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October, 2023

PROJECT GOALS:

• Improve safety and oversight throughout the

Children’s Room space.

• Space to be designed using inclusive, people-centered

design principles.

• Space that’s is culturally and linguistically

representative of our community.

• Service desk and workroom space re-designed to

better accommodate library work.

• Focus on analog, tactile, natural materials, and

activities in the Children’s Room.

• Reimagine Children’ space, make it colorful,

creative, and fun for patrons.

• Create a joyous and welcoming space for

children and families.

• The Large Meeting Room project to feature

technology, making, cooking, innovation

capabilities and built-in flexibility.

• HVAC system replacement for the whole floor.

• Design with Sustainability Goals in mind.

Lower Level - Existing
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Children’s Library - Early Readers / Reference
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Meeting Room Floor Plan
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Existing Street View

Proposed Street View 1



Cary Memorial Library Lexington, MA

October, 2023
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Proposed Street View 3
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Johnson Roberts Associates, Inc.

Cary Memorial Library Lower Level Renovations October 10, 2023

Lexington, Massachusetts

Estimate of Probable Project Cost Schematic Design Design Development
Aug-23 12,080 SF Oct-23 12,192 SF

Construction
Construction $2,397,325 $3,594,859
Expanded HVAC scope $84/SF $840,000 included in construction
General Conditions 10.0% $239,733 10.0% $359,486
Overhead & Profit 10.0% $263,706 10.0% $395,434
Bonds & Insurance 1.5% $43,511 1.5% $65,247
Estimating Contingency 15.0% $441,641 10.0% $441,503
Total Construction ( Rounded) $4,225,916 $4,856,529

Escalation 7.0%/Year 20 mos $493,024 5.0%/Year 12 mos $242,826
Total Construction $4,718,939 $5,099,355

Furnishings and Equipment
Furniture & Bookstacks Allow $420,000 Allow $420,000
Computers Allow $20,000 Allow $20,000
AV Equipment Allow $8,000 Allow $8,000
Signage Allow $20,000 Allow $20,000

$468,000 $468,000

Fees
Architecture $461,970 $535,650
Furnishings $45,000 $45,000

$506,970 $580,650

Project Expenses
Distribution  Bid Docs Allow $10,000 Allow $10,000
Commissioning Allow $25,000 Allow $25,000
Legal Allow $10,000 Allow $10,000
Testing Allow $35,000 Allow $25,000
Unsuitable Materials Allow $50,000 Allow $50,000
Moving & Storage Allow $60,000
Misc Allow $15,000 Allow $0

$145,000 $180,000

Contingencies
Construction Contingency 10% $471,894 10% $509,936
Project Contingency 5% $55,999 5% $61,433

$527,892 $571,368

Total Budget Estimate of Probable Project Cost (Rounded) $6,367,000 $6,899,000

Total Estimated Project Cost $6,899,000

Anticipated Gift $1,500,000
Concept / Study Funding $100,000
DPF Mech Funds $671,800

Balance of Funding Needed $4,627,200
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Johnson Roberts Associates

Cary Memorial Library Lower Level Renovations
Lexington, Massachusetts

 Project Schedule
10/6/23

March April May June July August September October November December
27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29

Review Meetings O O O O O O O O O O O O O
Trustees Meetings O O O
PBC Meetings O O O O
Final Concept Design
HVAC Investigations
Design Development
Meet with local Officials
DD Estimate
50% Construction Documents
75% Construction Documents
Final Construction Documents
CD Estimate

2023


